Social Work Practice IV
(Community Organization)

Application Paper of Homan Text 5th Ed Fall 2011
Written Exam: application of Holman’s, Promoting Community Change (5th ed.), Economic Development of Riverwood, by Pollard and Boatright, and Making Community Change Real for Students (latter two found on the webside: http://drlannyendicott.com.tripod.com ).
The following statistics reflect, provide a profile of the Riverwood community.

	
	
	Riverwood Demographics Fall 2001
	
	
	

	 
	Source: Metropolitan Tulsa  Chamber of Commerce Fall 2001
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Census Tract
	 
	68.01NW
	  68.02NE
	  76.08SW
	   76.09SE
	      Total
	   Percent

	 
	 
	 
	 
	 
	Population
	 
	 

	Population
	
	
	3194
	6117
	2451
	4671
	16433
	 

	Households
	
	1543
	3268
	1373
	2381
	8565
	 

	Ages 0-4
	
	
	309
	331
	298
	319
	1257
	7.6

	Ages 5-9
	
	
	271
	363
	225
	330
	1189
	7.2

	Ages 10-14
	
	264
	377
	215
	331
	1187
	7.2

	Ages 15-17
	
	129
	163
	91
	148
	531
	3.2

	Under 18
	
	
	2224
	1234
	829
	1128
	4164
	25.3

	Over 60
	 
	 
	437
	1251
	166
	562
	2416
	14.7

	 
	 
	 
	 
	 
	Income
	 
	 
	 

	Per Capita Income
	
	$18,139 
	$22,413 
	$11,782 
	$24,100 
	$19,109 AV
	 

	Median Household income
	$30,262 
	$33,281 
	$22,210 
	$34,691 
	$30,111 AV
	 

	<$5000
	 
	 
	106
	109
	195
	31
	441
	5.1

	$5000-9999
	
	99
	164
	158
	66
	487
	5.7

	$10,000-14,000
	
	133
	189
	155
	132
	609
	7.1

	<$15,000
	
	
	338
	462
	508
	229
	1537
	17.9

	$15,000-24,999
	
	299
	588
	243
	460
	1590
	18.6

	<$25,000
	 
	 
	637
	1050
	751
	689
	3127
	36.5

	$25,000-34,999
	
	254
	672
	274
	512
	4839
	56.5

	$35,000-39,999
	
	97
	205
	161
	151
	614
	7.2

	$40,000-49,999
	
	131
	390
	133
	306
	960
	11.2

	$50,000-74,999
	
	292
	566
	47
	442
	1147
	13.4

	$75,000+
	
	
	132
	385
	7
	281
	805
	9.3

	 
	
	
	
	
	
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	Race/Ethnic
	 
	 

	White
	
	
	1745
	4249
	1134
	2968
	10096
	61.4

	Black
	
	
	785
	836
	804
	1092
	3517
	21.4

	Am Indian
	
	
	251
	369
	149
	99
	868
	5.3

	Asian
	
	
	29
	99
	99
	70
	297
	1.8

	Other
	
	
	6
	5
	3
	8
	22
	0.1

	Hispanic
	
	
	381
	559
	262
	297
	1499
	9.1

	Non White
	 
	1452
	1868
	1317
	1566
	6203
	37.7


The community, comprised of four census tracts, is represented by a neighborhood organization known as the South Peoria Neighborhood Connection Foundation, Inc., a non-profit organization possessing a 501c3 tax exempt status.
The SPNCF receives funding from Community Development Block Grant (CDBG), funding from HUD through the city of Tulsa, to operate the South Peoria Neighborhood House. The House, a small store front service center, provides food, clothing, and bus tokens to neighborhood residents, computer access for residents, and provides space for a staff person with a local mental health agency. The facility also provides a site for community meetings, SPNCF board meetings, and character training for neighborhood youth. 

The SPNCF has strong cooperation with the Tulsa Police Department, city government and a variety of community agencies. Attempts at organizing business and apartment manager associations have seen sporadic cooperation. Similarly, organizing local businesses has been a problem. In 1998 the Riverwood community was identified as first in crime among police districts throughout the city. In 2009, the community ranked around 4th or 5th. 
With the above backdrop of the community and SPNCF write your responses to the following questions referring to the Homan text, 5th  Edition, Promoting Community Change (2011), Thompson Brooks/Cole. 

1. Discuss what you believe to be the appropriate organizing model (locality development, social planning, social action, policy practice, administrative practice) for bringing about community change in Riverwood (Homan 49-58).
2. Utilizing the systems perspective, explain how the Riverwood community fits into the larger Tulsa community, state of Oklahoma, and the United States (89-91).
3. Explain/react to the 50/10 Rule under “Change Agent Tips” on page 215-227.
4. Read Homan, pages 129-139. List strengths and issues you have observed, heard, and read about related to the Riverwood community. 
5. Read the insert, “capturing concepts,” (page 138) and place the community into one of the five stages of community life. State your reasoning.

6. Read chapter seven on Power (159-175). Describe the power base(s) in the Riverwood community.

7. What do you understand is the vision of the SPNCF (183-186) under “Capturing Concepts)? In your observation, is the SPNCF making progress in neighborhood change?
8. Put together a Force Field analysis of helping forces and hindering forces to community progress (192). Identify ways to promote helping forces and means to reduce hindering forces.
The South Peoria Neighborhood Connection Foundation (SPNCF) is the legal name for the association that covers four census tracts. The association at the annual meeting elects a board of directors. The association is a non-profit, tax exempt organization that can receive grants from the government and foundations, along with contributions from individuals that can be deducted from their taxes. Membership to the association is for residents and business owners in the area. No dues are required for membership.

Presently, the SPNCF operates a Community House that is funded in part by the city's Community Development Block Grant program. In addition, the SPNCF sends out a mailing in the fall to solicit funds for operating projects of the association. Local churches and select foundations also support House and SPNCF activities. 

9. Design a program for raising funds for the SPNCF’s operating the South Tulsa Community House (248-263).

10. Develop what you think are basic steps to revitalization of South Peoria (Riverwood) (439-447).

11. List the issues that the SPNCF needs to address this year (2010-11) (129-149).

12. The Peachtree apartment complex (on Peoria south of Warehouse Market—called River Glen) is locally owned. The property at one point was severely blighted (more so in the past than now) and eyesore to the community. Some changes have been made including a new brick sign. According to those strategies presented in the text (383-411)--confrontation, negotiation, collaboration, cooptation—make application of the one you would recommend for the neighborhood association (SPNCF) to utilize when dealing with this apartment owner. The managing partner agreed to make improvements to the property by May 2003, but two and one-half years later minimal work has been done. Include the strengths and liabilities of the strategy selected.

13. Pages 429-432 discuss models for explaining the natural process of neighborhood change: invasion-succession, life cycle, political capacity, additional models. Pick two models and relate them to the change that has occurred within Riverwood (South Peoria neighborhood). The paper, Economic Development of Riverwood, written by Pollard and Boatright, which is found on the website: http://drlannyendicott.com.tripod.com , will help in understanding the changes in Riverwood.
14. Apply the principles for increasing effectiveness found on pages 464-471, as they relate to the SPNCF.
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