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Community Service Council
Veterans Initiative 

Inter-Agency Service Coordination Task Force
One 2011 goal for the Veterans Initiative is to become “veteran friendly” by achieving “Enhanced coordination of services…….among key providers.” To achieve this goal we will be convening a select group of agency representatives to guide the development of agency liaisons who can help promote program access and share knowledge that will strengthen our collective understanding of the military and veteran culture.

Key Assumptions:  Veterans compose approximately 10% of the Oklahoma population.  Many have served multiple tours of duty in wars over the past ten years. In the foreseeable future, the United States will continue to use multiple tours of duty as one of its military deployment strategies. Military conflicts including the Vietnam era and current wars have demonstrated the need for a community-based holistic approach to best help veterans with war related signature injuries such as traumatic brain injury and PTSD.
Invitees: 1st Sgt. William Ransier, USMC; Missy Iski, DVIS/Call Rape; Stacie Barnett, COPES; Leah Price, TCBH; Mack Haltom, Day Center for the Homeless; Tom Boone, Counseling & Recovery Services; Mary Ligon, Coffee Bunker; Bryan Day, 12 & 12; Mark Davis, MHAT; Natalie Hartgrave, Veteran Affairs; Nanette Waller, Veterans Affairs; Sandy Oxford, Vet Center; Margo Mitchell, Credit Counseling; Rose Ewing, Veterans Court; Publication Design Expert, TBA  
Time Frame:  September 1 – December 31, 2011
Task Force Action Steps:

· Secure commitments from each agency to identify a representative who will serve in the role of the agency’s military/veteran liaison
Expectations:

1. Be  a resource within the agency on services, training and inter-agency coordination for military personnel, veterans and their family members 
2. Be a contact person within the agency for information on service access, eligibility and other subjects related to military personnel and veterans 
3. Develop special knowledge on military and veteran culture and serve as a resource person to other agency professionals
· Develop a “service guide” for veterans and family members that promotes access to employment, mental health care, family violence intervention, education and other key services 
Expectations:

1. Provide input to the design, content and language for the service guide
2. Identify “service guide” funding sources

3. Assist with the development of a distribution plan

· Develop a method to record and communicate specific service issues and gaps that are barriers to accessing services and treatment for veterans and their family members.

Expectations:

1. Select  a data collection toll that can be used to record service issues and gaps as communicated by veterans, family members, along with governmental, non-profit and faith based organizations 

2. Develop a dissemination plan for consumption by community and organizational leaders.
