Community Organization Situation:  Oak Rivers Land Development

You live along a scenic river in the Midwest. The river is well-known for its recreational amenities. It is a rather narrow river and swift and provides enjoyment for several thousand people each year. Canoeing and float fishing appear as major activities.

The Smith Land Development Agency (SLDA) wants to build a well-planned community along a portion of the river (3-4 miles), some 5 miles above where you live down stream near Watertown and some 20 miles from a major Midwest City.
The company and its supporters believe the community (Oak Rivers) could be a very attractive addition to the river area for the following reasons:

1. The community would be well-planned with 200-300 individual residences. No apartment complexes will be allowed.

2. The community will have its own water and sewage system along with its own security patrol.

3. Several recreational opportunities are planned, including: gymnasium, two swimming pools, lighted playing fields (for softball/baseball and soccer), and tennis courts. An 18-hole golf course is planned.

4. The type of house construction will be strictly regulated with each house designed to blend into its natural surroundings. The lots will be sizeable to the point of allowing considerable space between homes.

5. Children will be able to attend school in nearby Watertown (pop. 5,000) some 10 miles from the development by road.

6. Business and economic benefits will be great to local businesses in the area. The tax base stands to be expanded.

You are a resident along Oak River some 5 miles below the proposed development site and you live 3 miles from Watertown.
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Some questions to consider:

· Environmental: how might the development upriver affect the quality of the river downstream where you live?

· SLDA stability: How stable is the SLDA in completion of its projects? What is its track record for project like this elsewhere?

· Education: how will the influx of students from the project impact the local school system of Watertown?
· Development: Does the county have a plan for economic and residential development? Are other projects like this one likely to have future impact on the area as well? How?

Assignment: 

Suppose you were opposed to the project. Use the text, Promoting Community Change, Homan to develop the following:

1. Reasons for opposition

2. Action plan for organizing your opposition

3. What groups might be helpful for building a coalition to support your opposition?

4. Write down your rationale for opposition and how you would organize support against the development of this project.

Response (write below):

1. Some reasons for opposition include: 1) problems of river quality downstream (erosion, suet), 2) expansion of school system of Watertown, 3) increased, unregulated growth in the area, 4) road quality, 5) increased taxes and property values.
2. Plan includes beginning slowly: 1) talk with acquaintances, provide information and raise questions, 2) meet in small groups, 3) research the project (Smith Development re. track record on other projects, information on the development (which part will be developed first), 4) meet with Smith, county commissioners, state conservation commission, 5) have a public hearing and discuss the project and invite Smith, the media and state representatives to be present, 6) put together a petition drive to oppose and talk with county commissioners (planning office) to express concern, 7) depending on the above, hire an attorney to stop the project through the court, 8) continue expanding and informing the organization re. what’s going on.
3. Coalition: residents, business, canoe business, public school leadership, county and city leadership, state conservation commission, state representatives, land owners along the river.

4. See #1 above re rationale for opposition.
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