Phase One: Telling and Exploring the Story

Based on:  Locke, B., Garrison, R.  and Winship, J. (1998). Generalist Social Work Practice: Context, Story, and Partnerships, Pacific Grove, CA: Brooks/Cole. 
1. Rethinking Diagnosis and Assessment

Focusing on diagnosis and problem assessment places emphasis on the client's problems--the negative.

Requirements for receiving 3rd party payments means giving the client a diagnosis according to the DSM IV.

    Assessment from an empowerment perspective puts an

    emphasis on client and community strengths.

2. Why telling and exploring the story is essential:

· Lessens the tendency for workers to "jump to solution"

· Helps bring about the understanding that the present situation is a continuation of the client system's life experience

· Enables the worker to understand the world view of the client system as a foundation for building a helping relationship

· Enables both worker and client to identify strengths, resources, and opportunities for use in working on the issue

· Enables the worker and client to listen for ways in which the client system processes information and experiences.

· Enables the worker and client to understand the present situation as contextually relevant and shaped by the changing context.

· Enables the worker and client to understand the connections between their story and the national superstory

· Enables the worker and client to identify the focus of the change efforts

· Facilitates an understanding of the story for the worker and the client system

· Provides a foundation for describing a preferred reality and taking action

3. Start Where the Client is

· Start where the client is and act with them. True change must come from the client system.

4. Values, Knowledge, and Skills for Story Exploration

· Values

- Honor the client's right to seek help.

- Realize that it is difficult to ask for help and to consider


  changing.

- Respect the client's right to self-determine as they 

  construct their own meaning of their own experiences.

- Respect the significance to the client system of the

  experiences reflected in the story.

- Hear the strengths, competencies, and possibilities in the

  story.

- Control for one's own biases.

· Forms of knowledge

- Learn from people and communities who have

  experienced similar situations.

- Understand the effects of help seeking on some persons.

- Have enough knowledge to put the situation in context.

- Have enough knowledge to ask relevant questions.

- DSM-IV

· Skills

· Explore and clarify the story

· Be able to generalize and individualize

· Respect client belief systems and invite them to talk about what is important and life-giving to them.

· Enable clients to tell their story in ways that are more useful to them.

· Externalize the concern.

· Use visual images in telling and understanding the story.

· Assess the community

· Use focus groups to obtain needed information

Phase Two: Describing a Preferred Reality

Describing or imaging a preferred reality enables the client system to base whatever action is to be taken not just on issues of concern or difficulties being experienced but also on an idea on how things could be different.

When people believe that the future will not be measurably different than the troubled, they do not spend time thinking of a "better place" and how to get there.

1. The Role of Oppression in Inhibiting Dreaming

· Reinforcing powerlessness is key to maintaining oppression

· Social workers press toward opportunities for equality (i.e., earnings between men and


 women, whites and minorities)

2. Trust the process of the client system eventually naming the dreams and goals associated with these dreams.

· Ask the "miracle question." "If a miracle were to occur…"

· Lend a vision to stimulate dreaming (i.e., share experiences of others who have


 confronted similar situations)

· Focus on actions and their effects (get the client to act; apply the "as if" principle; action


 stimulates motivation)

3. Goal Setting and Contracting

· Guidelines for setting goals include:

1) Ensure that goals are central to the concerns and will have real impact on the situation.

2) Work to determine which areas of concern have more potential impact on current issues


 and which ones fit best with a preferred reality.

3) Work to develop a goal statement that is specific and measurable.

4) Work to develop goal statements that are as realistic and attainable as possible.

· How well does the goal have to be attained?

· Which of the client system's resources can be applied?

· How much influence does the client system have for attaining the goal.

· Can the goal be sustained?

· Is the time frame realistic?

5) State goals in positive language.

6) Ensure that the client system is aware of both potential risks and benefits associated with


 pursuing the goal.

7) Provide clarification and support about the hard work, potential difficulties, and the


 duration of the change effort.

8) Work to ensure there is clarity as to who will do what by when.

9) Ensure that you have the skills and capabilities for enabling the client system to meet


 identified goals.

10) Make sure that the goals are within legal limits and ethical parameters.

· Contracting

1) The contract may either be oral or written.

2) The contract should spell out the details of action.

3) There should be agreement on how the client system and social worker cooperate together.

4) The client and worker identify ways to monitor and evaluate progress toward the preferred reality.

5) Find ways to engage the client mandated for services.

4. Values, Knowledge, and Skills for Describing a Preferred Reality

· Reaffirm the value of self-determination

· Knowledge areas include:

1) Knowledge about resources and possibilities (i.e., grants)

2) Information on how to pursue alternatives

3) Learn from others

· Skills to help the client describe a preferred reality

1) Create a safe atmosphere for dreaming (suspend judging and evaluating)

2) Clarifying

3) Reframing

4) Offering feedback

· Address specific behaviors.

· Focus on behaviors over which the client has control.

· Offer after having observed the client's behavior.

· Make feedback tentative rather than evaluative or judgmental (use "I" messages)

· Time the response 

· Message received is the message intended.

5) Mediating

· Encourage persons to tell their respectively stories

· Listen reflectively

· Clarify and check perceptions

· Understand positions

· Negotiate

6) Assist in Decision Making

· Consensus decision making takes time

· Ensure that all members express their views

· Identify commonalities for working toward consensus

· Cherish differences of opinions and viewpoints

7) Imagining a Preferred Reality in Different Contexts (involuntary clients)

Phase 3: Making Plans and Dreams Real

Knowledge and Skills That Support Taking Action

Aim 1:  Facilitate the effective functioning of client systems and work toward preferred realities in their context.

· Modeling

· Coaching and role playing (behavioral rehearsal)

· Offering Advice--depends on worker's relationship with the client and length of time having known each other.

· Specify the activities to be practiced

· Keep track of what goes "well"

· Use scales to track movement (i.e., Goal Attainment Scale)

· Brainstorming

· Identify skills needed for reaching goals (i.e., communication skills, conflict resolution skills, political skills)

Aim 2: Link client systems with needed resources from the context through providing information, brokering, and advocacy.

· Social workers should know both formal and informal resources (or, who to contact to find them)

· Social workers as brokers make sure that the referral fits the client system and involves the client in the referral process

· In advocacy, social workers speak out for the client system

· Two types of advocacy: case and cause 

· Make sure the client system provides permission to begin the advocacy

Aim 3: Support client systems by working with them to strengthen their social supports and social network.

· Social workers are knowledgeable of the social support networks in the community.

· Skills fall into the category of "enabler" and "encourager"

Aim 4: Work with client systems and with others to alter the social, economic, and political structures of the context so that they are more responsive to the needs of persons, families, groups, and communities and more conducive to social justice.

· Economic and Community development is a process for assisting communities with developing resources for their citizens

· Fundraising efforts are necessary in working in communities

· Social workers need to be knowledgeable of political processes in communities

· Social workers need to be involved in the political process in meaningful ways

· Social workers need to learn to make presentations at hearings (public hearing, city government, state legislature, congressional committees)

· Write the statement out before presenting it

· Social workers can learn to track legislation

· Social workers should have contacts with local media and know how to work with media

Aim 5: Carry out these aims in ways that strengthen the competencies of and increase the options for client systems.

· Be ethnic-sensitive to working with different client systems

· Social workers are attentive to both the process and the outcomes they are seeking to achieve.

Phase 4: Evaluating Outcomes and Making Transitions

Evaluating Outcomes

Why evaluate practice:

1. It provides a means to measure movement during the change process.

2. It enhances client system competency.

3. It helps social workers to get better at what they are doing.

Evaluation of practice intervention is useful when:

1. The social worker and client have clearly identified what is to be different due to the intervention.

2. From the beginning goals are specific and measurable and baseline information on the issues is collected.

3. The social worker and client have discussed the meaning associated with meeting, partially meeting, or not meeting the goals.

NASW guidelines for social work research:

1. Consider the possible consequences for human beings.

2. Ensure that the client volunteers voluntarily and with informed consent.

3. Protect the client from physical and mental harm.

4. Share results only with those who have a professional reason to know.

5. Protect client confidentiality.

6. Take credit only for work done, and credit the contributions of others to the study.

Tools and Methods for Evaluation:

Stronger Methods

1. Goal Attainment Scale (GAS)

2. Single-subject design

3. Measurement scales for client system outcomes

Useful for practitioner but limited in evaluation

4. Case study analysis

5. Reflective questions (i.e., “miracle” question)

6. Journaling by the social worker

7. Client system satisfaction survey (can be useful if not too dependent on the yes or no answer format)

Making Transitions

The preferred term for end stage of the helping process is “transition” over termination (which carries the connotation of the working being finished).

Preparing for transition begins during the initial contact and engagement with the client when preferred realities and goals are established.

Some questions helpful to decide when it is time for transition include:

· Have initial concerns been reduced, eliminated, or managed?

· Has original stress dissipated or reduced?

· Is client coping better?

· Does client have a better understanding of him/herself?

· Has competency been increased?

· Can client relate better with other systems?

· Is client going about daily tasks reasonably well?

During transitions the worker provides feedback to the social worker on his/her effectiveness.

