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I.
Problem Analysis

A.
Develop a clear, precise statement of the problem including the following:  Who has the problem?  Who is involved?  List persons and groups—including: age, sex, socioeconomic level, geographic location.  

B.
What are these people experiencing that makes this a problem for them?  

C.
At what times and places is it especially pressing?  

D.
What phrases or statistics best describe its size and scope?  

E.
What are the human consequences of the problem: to individuals, communities, the nation?
II.
State social work and Judeo-Christian values relevant to this issue.  Discuss social justice aspects to this issue.
III.
Causal Factors

A.
Describe causal factors or conditions associated with the occurrence of the problem.  These may be theoretical or based on empirical evidence.  

B.
To what extent are the "causes" of the problem inherent in the individual personality?  

C.
What social forces tend to create, maintain, or perpetuate the problem?  How?  

D.
What social groups or forces can be identified that press toward "solutions" for the problem?  State the groups and how each presses toward solution.  

IV.
Summary/Conclusions

Summarize the extent and location of unmet need and explain how this has come about, identifying leads, hunches, and thoughts as to what can be done and how.  

V.
Service Delivery Analysis  

A.
What is currently being done about the problem and by whom?  List programs or services provided by groups, agencies, organizations, etc.  

B.
What is the major policy thrust of each?  And from what sources—legislative, judicial, or administrative--has the current formalized policy developed?  

C.
Who are currently being served by these programs?  Evaluate each in terms of: 

1.
Target population served  

2.
Groups or persons not being served and why  

3.
How complete, how effective, how relevant are the services that are provided  

D.
How adequate are the resources in terms of money, manpower, (quantity and quality), and public relations?  

E.
How flexible, adaptable, open to change and sensitive to changing conditions are the service delivery vehicles?  

F.
What social forces tend to maintain the current service delivery vehicles (and "system") in their present state, or push toward regression?  

G.
How adequate is the coordination of services?  

H.
In summary, how effective (quality and quantity and by what standards?) is the current service delivery system?  What services are needed but not available?  

VI.
Recommendations

A.
What specific recommendations do you have about the problem?  

B.
What would you have to say to:  

1.
Agencies and/or organizations  

2.
City, county, state, federal government  

3.
Public in general  

C.
What needs to be done?  What steps are necessary in carrying out some action to solve problems that have been uncovered?  Be specific.  
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